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GET YOUR 

FOUNDATIONS 

RIGHT 

As a coach - and in my previous 
life as a banker - I've worked with 
hundreds of businesses who 
were rock stars at what they did.
 
But their undoing was often a 
lack of structure for their 
business - they lacked the 
foundations upon which they 
could build a profitable, scalable 
and thriving business. 
 
Seeking the right help, putting the 
right processes in place, and 
planning how you want your 
business to grow can make all 
the difference between success 
and failure.
 
In the following pages, 

you'll find my tips for the 

top 12 things you should 

do to future proof your 

business and give 

yourself the best chance 

to defy the odds and 

build a thriving business 

for the long term. 

ABOUT AMY
After more than a decade in 
banking and finance working as a 
lending and risk specialist, Amy 
has extensive experience working 
with countless companies - from 
small businesses to large 
corporations, across many 
industries, both domestically and 
abroad.
 
Working as a business coach and 
mentor, Amy takes a practical 
approach, using her commercial 
experience to help businesses 
develop solid foundations so their 
owners can thrive and focus on 
what they love doing. 



DON'T LET YOUR 

BUSINESS BE A 

STATISTIC ... 
As a business owner, you'd be the 
first person to know that running a 
business is tough. And the odds are 
stacked against you.
 
Statistics show that 
 51% of Australian start-ups are 

unable to survive beyond four 
years of operation. 
ASIC reported that 81% of the 
businesses that became insolvent 
in 2012/13 were small businesses 
(employing less than 20 people).

According to ASIC's report on corporate 
insolvencies, the reasons these 
businesses failed was because of:
 

SO WHAT'S CAUSING 

THESE BUSINESSES TO 

GO UNDER? 

Inadequate cash flow or high 
cash use (46% of reports)
Poor strategic management of 
business (46% of reports)
Poor financial control including 
lack of records (34% of reports)

IT'S EASY TO BE SUCKED INTO THE DAILY HUM-
DRUM, BUT WHAT ARE YOU OVERLOOKING 
THAT'S CRITICAL TO YOUR SUCCESS?
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1 )  M A N A G I N G  C A S H  F L O W
 

5 )  K N O W I N G  Y O U R  N U M B E R S  
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FOCUS AREAS ... 

2 )  P L A N N I N G
 

3 )  I N V E S T I N G  I N  A D V I C E  &  
M E N T O R I N G
 

4 )  M A R K E T  R E S E A R C H

6 )  S E E K  F I N A N C E  B E F O R E  
Y O U  N E E D  I T
 

7 )  K N O W  W H E N  Y O U  N E E D  
S T A F F

8 )  I N V E S T  I N  M A R K E T I N G  
 

9 )  P U T  T H I N G S  I N  W R I T I N G  

1 0 )  S T A Y  U P  T O  D A T E
 

1 1 )  C U S T O M E R S  C O M E  F I R S T

1 2 )  H A V E  A  P L A N  B
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1) MANAGING CASH 

FLOW 
Planning your cash is your make or 
break if you want your business to 
survive, and it doesn’t have to be 
complicated:
 Start with the sales you’re 

expecting and when you’re going to 
be paid.
Then, what bills will be coming in, 
and when they need to be paid?
Work out how much cash you need 
in the bank to pay your bills on time.

YOUR GUIDING PRINCIPLE IS 
TIMING 
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Knowing there's a shortfall coming up, 
you'll be prompted into action quicker to 
proactive manage your cash, e.g. 
 Sending invoices out on time so 

you’re paid on time.
Taking deposits in advance, 
Following up with late paying 
customers.

i.e. when you receive and when you pay. 

CASH IS THE LIFE BLOOD 
OF YOUR BUSINESS. 
WITHOUT IT, YOU WON’T 
BE ABLE TO PAY YOUR 
BILLS, AND YOUR 
BUSINESS WILL 
EVENTUALLY DRY UP 
AND DIE.
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2) PLANNING

A plan doesn’t have to be 
complicated: just a page or two can 
be enough to keep you on track, and 
there are plenty of templates available. 
Bplans.com offer free business plans 
templates to get you started.
 Setting goals will help you work 
out what you need, like training, 
employing staff when you reach a 
milestone, or getting investors or a 
loan when you’re ready to grow.
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It will also allow you to create the right 
business structure from the outset – 
think IT, accounting systems, corporate 
structure, HR plans and marketing. 
 
Revisiting your plan and the ultimate 
‘why’ of your business can guide your 
decisions so they align with where you 
want to go long term, not weaving back 
and forth to nowhere.
 
 

WITHOUT A PLAN, YOU’LL BE FOREVER CAUGHT UP 
WITH EVERYDAY TASKS WITHOUT A CLEAR STRATEGY 
FOR WHERE YOU WANT YOUR BUSINESS TO GO.
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3) INVEST IN ADVICE & 

MENTORING
RUNNING A BUSINESS IS TOUGH, 
BUT YOU DON’T HAVE TO DO IT 
ALONE. 
 
There is no substitute to being able to 
run ideas/issues/problems past 
someone who can give you a different 
perspective, constructive feedback, 
and guidance to finding the right 
answer. A two minute conversation 
can save you hours of 
unnecessary work, thousands of 
dollars, and avoidable delays.
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Seeking advice when you’re in the early 
stages of business means you can 
create a structure that will suit your 
growth plans so you can avoid additional 
costs and hold ups if you’re forced to 
restructure your business down the track.
 
 

Research by the UK Government’s 
Department for Business, 
Innovation and skills found 94 
percent of SME’s using external 
support saw benefits, and ...
 

Research found 70 

percent of small 

businesses that receive 

mentoring survive for five 

years or more - which is 

double the rate 

compared with non-

mentored entrepreneurs.

NOT ONLY WILL A MENTOR WILL ENHANCE YOUR 
CHANCES OF BUSINESS SURVIVAL, YOU GET A 
SOUNDING BOARD THAT PROVIDES YOU WITH 
ENCOURAGEMENT, REASSURANCE AND SUPPORT 
ON YOUR JOURNEY AS AN ENTREPRENEUR.
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4) MARKET RESEARCH

An enthusiastic response from family 
and friends to your business idea is not 
enough. Whether you’re selling a 
product or a service, you need to do 
your research, including:
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Who your customer is: their 
demographics, location, socioeconomic 
status, interests etc. 
Who your competitors are, what they 
charge, who their customers are, etc.
What would threaten your business: 
 economic circumstances, natural 
weather events, inability to source 
supplies etc.
How your product/service is 
different so customers come to you, 
not your competitors.

Hold focus groups, survey prospective 
customers, examine Census data, and 
look into market studies into your 
industry and product/service.

HAVING A WELL-DEFINED 
TARGET MARKET IS THE 
FIRST STEP TO 
ENSURING YOUR 
BUSINESS DOESN’T 
STRUGGLE BRINGING 
CUSTOMERS IN THE 
DOOR AND ALLOWS YOU 
TO REFINE YOUR 
OFFERING TO A GENUINE 
GAP IN THE MARKET.
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5) KNOWING YOUR 

NUMBERS
FOR YOUR BUSINESS TO SURVIVE, 
YOU NEED TO KNOW THAT YOU’RE 
PRICING YOUR GOODS AND 
SERVICES APPROPRIATELY, AND 
YOU’RE MAKING SUFFICIENT 
PROFIT.
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And it’s not just about sales, because 
you’re still not going to make money if 
your expenses are blowing out.
 

Accounting may not be your strong 
suit, but you must understand the 
basics and keep on top of your 
numbers, otherwise you’ll miss 
identifying problems before it’s too 
late. 

YOU DON’T NEED A 
DEGREE – PLENTY OF 
COMMUNITY COLLEGES 
AND OTHER 
INSTITUTIONS OFFER 
SHORT COURSES ON 
BASIC ACCOUNTING. 
REMEMBER IT’S YOUR 
MONEY AND YOUR 
LIVELIHOOD SO 
IGNORING THE NUMBERS 
WILL BE AT YOUR PERIL.
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At worst, you risk embezzlement or 
fraud if you outsource your numbers to 
the wrong person.
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6) SEEK FINANCE 

BEFORE YOU NEED IT 
If you’re on top of your numbers and 
you’re diligently planning your 
business, you’ll be able to foresee if 
you need finance (and when) to fund a 
short fall or grow your business.
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BY BEING PROACTIVE AND 
SEEKING FINANCE BEFORE 
YOU NEED IT, YOU’RE MORE 
LIKELY TO FIND A LOAN ON 
MORE FAVOURABLE TERMS 
AT LOWER INTEREST 
RATES, AND YOUR CHANCE 
OF GETTING A LOAN 
APPROVED IS HIGHER IF 
YOUR BUSINESS IS 
TRACKING WELL.
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And remember, a bank loan isn’t the 
only option – look into other forms of 
finance which may suit you better.
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7) KNOW WHEN YOU 

NEED STAFF 
Once your cash flow allows, delegate 
menial tasks (like mail outs etc.) or 
things that you’re not great at so you 
can focus on what you love doing. 
Not only will it save burning yourself 
out, isn’t that why you started your own 
business in the first place?
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Think about the culture and 
environment you want to create: an 
unhealthy work culture can hurt 
morale, hurt your business and cost 
you money.
 

WAITING UNTIL YOU 
DESPERATELY NEED HELP 
MEANS YOU’LL TAKE THE 
FIRST PERSON THAT HAS A 
PULSE, WHICH IS NOT 
CONDUCIVE TO CREATING A 
DREAM TEAM AND WILL 
COST YOU IN THE LONG 
TERM - RECRUITING AND ON-
BOARDING COSTS, THE TIME 
IT TAKES TO GET NEW 
EMPLOYEE WORKING AT 
FULL CAPACITY ETC. CAN 
COST YOU THOUSANDS IN 
INTRINSIC COSTS.
 

Someone who may not have the skills 
yet, but is affable and trainable could be 
a better choice if they fit in culturally. 
And I don’t need to tell you that 
employing friends can also end in tears 
if they’re not right for the job.
 

10

https://amy-chen.net/book-business-consulting-call/https:/amy-chen.net/business-mentoring-and-coaching/


8) INVEST IN 

MARKETING 
Marketing is very much an investment 
rather than an expense. But be smart 
with how you spend your dollar.
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A desktop, mobile and tablet friendly 
website is also essential as it creates 
that crucial first impression for a 
potential customer. A modern, up-to-
date online presence shows a) show 
you exist; b) you're open for business; 
and c) you’re in tune with the times.
 

DEPENDING ON YOUR 
INDUSTRY, A WELL-CRAFTED 
CAMPAIGN WHICH COSTS 
YOU $2,000 CAN LEAD TO A 
$20,000 IN SALES OR A $20,00 
CLIENT – NOW, ISN’T THAT A 
WORTHWHILE INVESTMENT?
 

Don't spend a bucket load before 
you start generating cash flow. There 
are plenty of low cost options for 
websites – from design and hosting, 
and the construction of your site can be 
outsourced to freelancers on online 
marketplaces such as Fiverr and 
Upwork.

Don’t go crazy with a huge print 
campaign or make a TV ad that costs 
you thousands – this is one instance 
where an expert is worth their weight 
in gold.
 

AND MAKE SURE YOU HAVE A 
WEBSITE
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9) PUT THINGS IN 

WRITING 
When you land a new client or 
partnership, it’s easy to get excited and 
forget about formalising the 
arrangement.
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Insist on a written contract or 
agreement before you enter a business 
relationship. Detail the requirements of 
each party so both you and the client 
are clear who does what. There are 
templates are available on line at 
websites such as Rocket Lawyer for 
the most common situations you face 
and ...
 

A HANDSHAKE OR CASUAL EMAIL WON’T PROTECT YOU IF 
THERE’S A MISUNDERSTANDING OR SOMETHING GOES 
WRONG, AND THE RESULT COULD BE COSTLY, INCLUDING 
A LAWSUIT WHICH COULD WIPE YOU OUT COMPLETELY.
 

... HAVE THESE TEMPLATES 
CHECKED BY YOUR LAWYER.
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10) STAY UP TO DATE
Staying up-to-date about your industry 
and competitors – including trends and 
regulatory changes – is critical to 
ensure your business stays relevant 
to your customer. Think about:
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How technology can change the 
way you deliver your services or 
make your life easier behind the 
scene because it affects both 
productivity and profit. Remember 
how the Australian department 
stores were left behind by their 
American counterparts and other 
online competitors when it came to 
e-commerce?
Stay true to your offering and your 
point of difference, but keep an eye 
on what your competitors are 
doing. It will give you an indication 
of what’s working for them and 
whether you’d benefit from a similar 
change.

AND WHILE NETWORKING EVENTS MAY NOT BE YOUR 
SCENE, YOU MAY GAIN INVALUABLE INSIGHT YOU 
WOULDN’T OTHERWISE GET, AND YOU COULD WALK AWAY 
WITH A VERY VALUABLE CONTACT THAT WILL GET YOU 
OUT OF YOUR NEXT JAM.

Keep on top of what your customers 
are doing: not only will it allow you 
to evolve as their requirements 
change, you’ll be able to identify if 
they’re experiencing trading 
decline, payment or financial 
stress – giving you ample 
opportunity to take proactive steps, 
including diversifying you 
customer base, before it hurts your 
cash flow.
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11) CUSTOMERS COME 

FIRST
Your customers are an invaluable 
source of feedback for ways to 
improve your products, process or 
service offering.
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AND DON’T BE AFRAID TO 
‘FIRE’ AN EXTREMELY 
DIFFICULT AND 
IMPOSSIBLE TO SATISFY 
CLIENT. IT WILL FREE UP 
YOUR TIME AND 
RESOURCES TO WINNING 
NEW BUSINESS AND 
FOCUS ON EXISTING 
CLIENTS THAT PROVIDE 
YOU WITH REPEAT 
BUSINESS.

Keep them satisfied, answer their 
questions and resolve problems 
quickly. Their experience of the way 
problems are resolved spreads 
quickly in the market, especially with 
prolific nature of online reviews. There 
are plenty of clients who will pay a 
premium for customer service that 
makes their life easy.
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12) HAVE A PLAN B 
IT’S EASY TO OVERLOOK, BUT ACCIDENTS HAPPEN & IT SYSTEMS IMPLODE. 
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Regularly back up your data - yes, 
it is possible to lose everything 
you've been working on for the last 
five years. And it is extremely time 
consuming and heartbreaking when 
it happens.

IMAGINE HOW MUCH OF 
YOUR PRECIOUS TIME 
(AND BUSINESS) YOU’D 
LOSE IF YOUR SYSTEMS 
WENT DOWN OR YOU 
LOST ALL YOUR DATA?
 
HAVE A PLAN IN PLACE 
SO YOU CAN STILL 
TRADE EVEN IF YOUR 
SYSTEMS GO DOWN.
 

Keep confidential information secure.
Make sure you have the right 
insurance and it's up to date.
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Dowell Digital Media, Inc.

ONE  STEP  AT  A  TIME

There’s a never ending list of things to do 
as a business owner, and the things we’ve 
outlined above are HUGE. 
 
MISTAKES ARE INEVITABLE 
Every entrepreneur makes mistakes – the 
most important thing you can do is identify 
it, do what you can to correct it, and learn 
from it. 
 
ASK FOR HELP IF YOU NEED IT
The life of an entrepreneur comes with a 
rollercoaster of emotions and it’s important 
to seek support if you need it, whether that 
is a health professional or counsellor. Your 
emotional heath should come first and 
foremost.
 
HAVE A PLAN
Don’t feel overwhelmed – just choose the 
three most important things right now, 
and put them into place over the next 
week. 
 
And once you complete those, choose the 
next three things. 
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AND BEFORE YOU KNOW IT, YOU'LL 
PUT YOUR BUSINESS IN THE BEST 
POSITION TO THRIVE.
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NEED HELP OR HAVE A 

QUESTION?

WHETHER IT'S ...
 

Give your business the best 
chance of survival and defy 
the odds to create a 
livelihood where you can 
focus on the work that you 
love, not drowning in 
paperwork. 
 

BOOK A FREE 15 MINUTE 
CONSULTATION
 

WWW.AMY-CHEN.NET

Not knowing what numbers to 
focus on (or not knowing what the 
numbers mean)
Always feeling like you never have 
enough cash even though sales 
are good
Feeling overwhelmed by trying to 
organise your processes
Never having enough time to do 
your 'big picture' planning 

I'D LOVE HEAR FROM YOU!
 Send me a message at info@amy-chen.net
or ... 
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"WHETHER YOU 
BELIEVE YOU CAN OR 
YOU THINK YOU 
CAN'T, YOU'RE 
RIGHT."
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